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Initially set up to alleviate the stress, w
orries  

and concerns experienced in the face of foot and  
m

outh, Rural Support has subsequently broadened 
 its focus to include concerns related to financial 
problem

s, inheritance issues/succession planning,  
disease outbreak, and the burden im

posed by farm
  

paper w
ork and related m

atters. These increasing 
pressures are a result of changing circum

stances.    
W

hile retaining its core focus on issues such as  
stress and em

otional distress, physical and m
ental  

health and the often-related risk of suicide, Rural  
Support now

 has extensive experience in handling 
problem

s associated w
ith m

ajor incidents including  
anim

al diseases and m
ajor w

eather events, such as  
that experienced in the spring of 20

13 and m
ore  

recently in the N
orth W

est in 20
17.  Such incidents  

have highlighted the on-going needs of the rural 
com

m
unity and the valuable service that Rural  

Support provides.  

C
urrently 35 volunteers give their tim

e, know
ledge, 

expertise and experience to those w
ho call the helpline.  

A
s and w

hen required, they provide support, guidance  
to contribute to prom

otion and outreach.

Rural Support has been proactive in developing 
program

m
es to tackle rural stress and prom

ote positive 
m

ental health w
ithin farm

ing com
m

unity. By draw
ing  

of the know
ledge and skills of tw

elve farm
 business 

m
entors, farm

ers are supported to tackle farm
 business 

issues such as finance, debt or paperw
ork through our  

on-farm
 business support.  Furtherm

ore, w
e endeavour  

to build capacity w
ithin the farm

ing com
m

unity through 
our farm

 resilience program
m

e focusing on general 
business areas such as finance and business planning, 
m

aking efficiencies and looking at new
 opportunities; 

as w
ell as preparing for the future such as succession 

planning and change m
anagem

ent.

Rural Support have continued to cham
pion Social Farm

ing 
as an innovative use of agriculture to prom

ote therapy, 
rehabilitation, social inclusion, education and social 
services in rural areas.  The w

ork continues to engage 
farm

ing fam
ilies to develop m

eaningful activities and 
im

prove outcom
es for people w

ith a range of needs 
including learning disabilities and poor m

ental health.  
Rural Support have facilitated establishm

ent of Social 
Farm

ing Referral Fund to enable farm
ers to engage in 

Social Farm
ing. 

Rural Support alw
ays seeks to ensure that all m

em
bers 

of the farm
ing com

m
unity throughout N

orthern Ireland 
are aw

are of the services provided and can access easily 
through our ongoing outreach w

ork and prom
otional 

activity. 

O
U

R
 ST

O
R

Y
A

B
O

U
T

 U
S

20
0

1 – Rural Support established 

20
0

2 – Rural Support registered as a charity

20
07 – Rural Support joins the C

om
m

unity 
Pharm

acy Partnership

20
10

 – Rebranding of the Rural Support logo  
to the ‘Rural A

ngel’

20
12 – C

elebration of 10
 years of Rural Support at 

Storm
ont.

20
13 – Snow

 and Fodder C
risis Em

ergency  
Fund established

20
13-20

17 – Rural Support ‘C
hristm

as H
am

per 
A

ppeal’ 

20
14

 – ongoing – PH
A

 – Positive M
ental H

ealth - 
Financial Stress Project 

20
15 – Support during Fodder C

risis 

20
15 – ongoing –Social Farm

ing Support  
Service established 

20
16 – Rural Support registered w

ith the C
harity 

C
om

m
ission for N

I

20
16 - 20

18 – Prince’s C
ountryside Fund 

supporting Farm
 Finance Business M

entoring

20
16 – ongoing –Prince’s C

ountryside Fund 
Resilience Program

m
e

20
16 – Social Farm

ing Taster Sessions established

20
17 – Social Farm

ing Referral Fund established 

20
17 – A

w
arded tender for C

A
FRE Farm

 Fam
ily Key 

Skills sem
inars - ‘Succession Planning’

20
17 – Support during Flooding in N

orth W
est due 

to prolonged w
et w

eather

20
17 – 20

18 Rural Support C
hief Executive 

aw
arded N

uffield Farm
ing Scholarship

20
18 – Rural Support H

elpline num
ber changed to 

Freephone

20
18 – A

w
arded tender for C

A
FRE Farm

 Fam
ily Key 

Skill sem
inars - ‘M

aking Tax D
igital’

20
18 – ongoing - aw

arded Errasum
us + Funding for 

‘So Engage’ (EU
 Social Farm

ing Initiative)  

Rural Support currently has six staff m
em

bers (four full-tim
e and tw

o part-tim
e) based at 

Loughry C
ollege, C

ookstow
n. It is governed by a Board of 11 m

em
bers (w

ho m
eet bi-m

onthly), 
representing a range of experience and skills. M

em
bers include farm

ers, current and form
er 

officials the local Farm
ers’ U

nion’s, m
em

bers of the Young Farm
ers’ C

lubs of U
lster, business 

leaders, representatives from
 the com

m
unity and voluntary sector, health professionals and a 

form
er D

A
ERA

 representative. 

6 Staff 
M

em
bers 

(4 FT and2 PT) 

12 Farm
 

Business 
M

entors 

Based in 
Loughry C

ollege, 
C

ookstow
n

Regional 
organisation 

w
orking across 

N
orthern 

 Ireland

Based in 
Loughry C

ollege, 
C

ookstow
n

35+  
Volunteers

Independent 
Registered 

C
harity w

ith 
C

harity 
C

om
m

ission 
for N

I

Rural Support w
as established in the autum

n of 20
0

1. The aim
 w

as to help farm
ers and other rural residents im

pacted by the severe foot and m
outh 

crisis w
hich w

as plaguing the agricultural industry. In 20
0

2 Rural Support w
as registered as a charitable com

pany.  The severe im
pact foot and m

outh 
disease w

as having on farm
ing and on the rural com

m
unity as a w

hole w
as soon realised.  It w

as this aw
areness and the urgent need to address this 

distress that led to the establishm
ent of Rural Support and its telephone helpline.  Rural Support rem

ains unique in that it is specifically designed to 
support the w

ider farm
ing com

m
unity, and that its volunteers w

ho assist its helpline service all have rural backgrounds.  
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Pro
active

U
n

d
erstan

d
in

g
C

o
n

fid
en

tial
C

arin
g

Pro
fessio

n
al

W
e are proactive in our 

approach.  W
e offer bespoke 

support w
hich intervenes at 

the earliest opportunity and 
m

axim
ises the im

pact on 
those w

ho w
e support.  O

ur 
focus is alw

ays on providing 
hope to every situation and 
identifying the best possible 
options.

Volunteers, m
entors, staff 

and boards m
em

bers have an 
intim

ate understanding of the 
challenges facing the farm

ing 
com

m
unity based on their 

ow
n experiences.

W
e value the trust that 

people put in us.  W
e also 

understand how
 challenging 

it can be to seek support in 
the first place.  W

e repay that 
trust by providing a service 
w

hich is entirely confidential.   

W
e care passionately about 

the farm
ing com

m
unity.  W

e 
are sensitive to their specific 
needs and alw

ays m
aintain 

a caring, non-judgem
ental 

and respectful approach in 
everything w

e do. 

W
e bring extensive 

know
ledge, skills and 

experience to our w
ork w

ith 
the farm

ing com
m

unity.  W
e 

offer practical and m
eaningful 

support at no cost to those 
w

ho seek our assistance. 

O
u

r B
en

eficiaries
O

u
r Partn

ers
O

u
r In

vesto
rs

• 
Farm

 Businesses
• 

Farm
 Fam

ily M
em

bers
• 

Retired Farm
ers 

• 
Social Farm

ing Participants
• 

W
ider Rural C

om
m

unity

• 
Volunteers

• 
Farm

 Business M
entors

• 
Farm

ers U
nion’s

• 
C

A
FRE

• 
Young Farm

ers C
lubs of 

U
lster

• 
Rural Support N

etw
orks

• 
A

dvice N
I

• 
H

elpline Partnership
• 

Em
brace Farm

 Ireland
• 

H
ealth &

 Social C
are 

Trusts
• 

Social Farm
ing Ireland

• 
Social Farm

s &
 G

ardens
• 

Social/C
are Farm

ing 
Initiatives across Europe

• 
D

epartm
ent of A

griculture, Environm
ent and Rural 

A
ffairs

• 
Public H

ealth A
gency 

• 
Princes C

ountryside Foundation 
• 

N
FU

 M
utual C

haritable Trust
• 

O
ther C

haritable D
onations 

W
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“I can’t th
an

k yo
u

 en
o

u
gh

 fo
r yo

u
r h

elp. I 
felt so

 trapped an
d o

verw
h

elm
ed by th

e 
w

h
o

le issu
e. Yo

u
 m

ade a h
u

ge differen
ce 

to
 m

y ability to
 co

pe an
d to

 break th
in

gs 
do

w
n

 in
to

 ch
u

n
ks. Yo

u
 gave m

e th
e 

co
n

fiden
ce an

d th
e co

n
tacts I n

eeded.” 
(Farm

er)

“I w
as glad to

 h
ave so

m
eo

n
e th

ere ju
st 

to
 listen

 an
d u

n
derstan

d exactly w
h

at I 
w

as go
in

g th
ro

u
gh

.” (Farm
er)

O
U

R
 V

ISIO
N

O
ur vision is of a vibrant, 
healthy and resilient 

farm
ing com

m
unity in 

N
orthern Ireland.

O
U

R
 M

ISSIO
N

O
ur m

ission is to provide 
professional and practical 

support to farm
ers, farm

 fam
ilies 

and farm
 businesses throughout 

N
orthern Ireland.

O
U

R
 V

A
LU

ES

W
e listen and understand.  

W
e value every individual.

W
e bring hope and positivity.

W
e em

pow
er people.
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“I h
ave n

ever been
 so

 h
appy in

 a lo
n

g tim
e.  I am

 tired w
h

en
 I get h

o
m

e bu
t it’s a n

ice 
tired. I feel like I h

ave co
n

tribu
ted so

m
eth

in
g an

d th
at feels go

o
d.” (So

cial Farm
in

g 
Participan

t)

“I h
ave fo

u
n

d it very perso
n

ally rew
ardin

g.  I didn’t th
in

k w
h

en
 I started th

at I w
o

u
ld h

ave 
en

jo
yed bein

g in
vo

lved as m
u

ch
 as I h

ave.  It h
as been

 go
o

d fo
r m

e.” (So
cial Farm

er)

B
elo

w
 is a su

m
m

ary o
f th

e key o
u

t 
p

u
ts o

f R
u

ral Su
p

p
o

rt each
 year;

O
ver 4

0
0

 people
 access support through our 

confidential telephone support helpline 

150
 people avail of specialised m

entoring 
support through our O

n-Farm
 Business M

entoring 
Program

m
e 

250
0

+ people develop increased know
ledge 

and skills in key areas relevant and im
portant to 

their farm
ing business including but not lim

ited to 
financial m

anagem
ent, succession planning, change 

m
anagem

ent and m
ental health 

50
+ farm

ers are supported to explore or sustain 
Social Farm

ing delivery as an option for their farm

50
+ Volunteers, m

entors and staff supported on 
an ongoing basis to build capacity w

ithin rural sector 
and ensure sustainability of services

H
elplin

e Su
ppo

rt

Farm
 B

u
sin

ess M
en

to
rin

g

Pro
m

o
tin

g an
d C

o
o

rdin
atin

g  
 

So
cial Farm

in
g

O
u

treach
 Su

ppo
rt an

d R
eferrals

Em
o

tio
n

al an
d Tech

n
ical/ 

 
 

Practical Su
ppo

rt

Pro
m

o
te Po

sitive M
en

tal H
ealth

16 2345

W
H

Y
 W

E
 D

O
 O

U
R

 W
O

R
K
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10
0

%
 of respondents 

w
ho used Rural 

Support services said 
that the service w

as 
excellent or good.

A
ll clients said m

entoring support 
had a substantial im

pact on their 
personal situation. Respondents 
had very positive feedback on 
m

entors. They w
ere described 

as: having credibility, able to 
em

pathise w
ith challenges facing 

the farm
ing com

m
unity and 

non-judgem
ental.  They w

ere 
perceived to have expertise.

C
lients experienced a 

58%
 im

provem
ent in 

m
ental w

ell-being. 

Positive C
hanges in Social Farm

ing 
participants*:
1. Im

proved m
ood

2. Increased m
otivation

3. Increased confidence
4. Increased physical fitness and  
 

im
proved dexterity

*Participants of Social Farm
ing Taster 

Sessions 20
16

Im
proving the w

ell-being of farm
ers and farm

 
fam

ily m
em

bers

H
elping to build m

ore resilient farm
 businesses

Supporting farm
ers to deliver a Social Farm

ing 
service and supporting service users to 
participate

Enhancing the social inclusion, m
ental health, 

physical health, and personal developm
ent 

opportunities for farm
ers and participants of 

Social Farm
ing  

Increasing aw
areness and understanding of 

needs of farm
ing com

m
unity

Enabling partnerships betw
een rural 

stakeholders to deliver better outcom
es for 

farm
ing com

m
unity

 “It ch
an

ged o
u

r lives.  O
u

r m
en

to
r h

ad 
excellen

t kn
o

w
ledge an

d u
n

derstan
din

g 
an

d h
elped u

s to
 fo

cu
s an

d decide o
n

 a 
clear directio

n
. M

y h
u

sban
d is like a differen

t 
perso

n
 n

o
w

 w
e h

ave n
o

 bu
sin

ess debt.” 
(Farm

er)

“I h
ad severe depressio

n
 an

d stress w
ith

 
fin

an
cial pressu

res.  I kn
ew

 I n
eeded to

 do
 

so
m

eth
in

g bu
t I co

u
ldn’t brin

g m
yself to

 do
 

it. T
h

e m
en

to
r gave m

e th
e po

in
ters an

d 
en

co
u

ragem
en

t.” (Farm
er)

IM
P

A
C
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U

R
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O
R
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Strategic Priority 1. 
To im

prove health and w
ellbeing of farm

ers  
and farm

 fam
ily m

em
bers.

Key O
bjectives

1.1  Provide a confidential helpline w
hich is serviced by 

staff and volunteers w
ho are appropriately trained and 

supported in their role;

1.2  D
evelop and deliver interventions w

hich contribute to 
positive m

ental health and w
ellbeing of farm

ers and 
farm

 fam
ily m

em
bers;

1.3 C
ontribute to local, sub regional and regional 

initiatives w
hich focus on developing positive m

ental 
health and ensure that farm

ers benefit from
 w

ider 
services.

Strategic Priority 2. 
To help build resilient farm

 businesses that are 
adaptable to ongoing change and challenges.

Key O
bjectives

2.1 To develop and support a pool of experienced/
com

petent farm
 business m

entors w
ho bring key 

know
ledge and specialism

s w
hich are valuable to 

farm
ers and farm

 businesses;

2.2 Prom
ote and deliver on farm

 support through a range 
of focused interventions designed to inform

, educate 
and support farm

 businesses through challenging 
issues and difficult circum

stances;

2.3 To develop bespoke tailored program
m

es in response 
to com

plex and challenging issues w
hich farm

ers 
and farm

 fam
ilies m

ay face as a result of changing 
legislation and farm

ing practices.

Strategic Priority 3. 
To prom

ote socially inclusive services that  
the farm

ing com
m

unity can deliver for people  
in need of additional support. 

Key O
bjectives

3.1 To cham
pion the value, opportunities and im

pact 
of Social Farm

ing in N
orthern Ireland am

ongst key 
stakeholders;

3.2 To support farm
ers in the developm

ent and provision 
of a Social Farm

ing service on their farm
s;

3.3 To prom
ote farm

ing and the farm
 environm

ent as a 
public good that can be utilised to support those in 
need.

Strategic Priority 4
. 

To be a strong advocate and cham
pion for 

farm
ing com

m
unity by contributing to a  

robust evidence base w
hich helps inform

  
future policy decisions.

Key O
bjectives

4.1 To prom
ote learning, sharing and developm

ent of best 
practice in relation to support for farm

ing com
m

unity 
at regional, European and international level;

4.2 To be a strong advocate for farm
ing com

m
unity 

am
ongst key stakeholders and enable cross sectoral 

partnerships to enhance outcom
es for farm

ing 
com

m
unity;

4.3 To actively contribute to and develop research w
hich 

helps articulate the unique needs and issues facing 
the farm

ing com
m

unity and potential solutions to 
address the challenges they face.

1
To im

prove health and 
w

ellbeing of farm
ers and farm

 
fam

ily m
em

bers.

2
To help build resilient 
farm

 businesses that 
are adaptable to 

ongoing change and 
challenges.

3
 

To prom
ote socially inclusive 

services that the farm
ing 

com
m

unity can deliver for people 
in need of additional support.

4
To be a strong 
advocate and 
cham

pion for 
farm

ing com
m

unity 
by contributing to 
a robust evidence 
base w

hich helps 
inform

 future policy 
decisions.

Rural Support has developed a num
ber of key objectives w

hich w
ill allow

 us to w
ork tow

ards achieving our goals. 
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N
orthern Ireland  

Future A
gricultural 

Policy Fram
ew

ork  
20

18 (D
raft)

20
14-20

20
 Rural 

D
evelopm

ent  
Program

m
e

Transform
ing 

Your C
are:  

A
 Review

 of H
ealth 

and Social C
are

 in N
orthern 

Ireland

Rural W
hite Paper  

A
ction Plan 20

12 Protect Life 2:
 A

 D
raft Strategy 

for Suicide 
Prevention in the 
N

orth of Ireland

N
orthern Ireland 

Program
m

e for 
G

overnm
ent

(20
16-20

21)

D
A

RD
 ‘Social 

Farm
ing: A

n 
O

pportunity for 
N

orthern Ireland’ 
20

10

O
ur w

ork has 
been inform

ed and 
shaped by key N

orthern 
Ireland and European policy 

im
pacting directly and indirectly 

on the farm
ing and w

ider rural 
com

m
unity.  It is in this context that 

Rural Support seeks to support 
the delivery of key objectives 
and contribute positively to 

outcom
es at a regional 

level. 

P
O

L
IC

Y
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O

N
T

E
X
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Rural Support
The Estate Building,
Loughry C

ollege,
C

ookstow
n,

C
ounty Tyrone,

BT80
 9A

A

E: info@
ruralsupport.org.uk 

T: 0
28 8676 0

0
40

Rural Support is recognised as a charity by H
M

RC
 (charity reference X

R5280
2), is a registered charity in N

orthern Ireland (charity 
num

ber 10
2591) and is a com

pany lim
ited by guarantee (registered num

ber N
I42579).


